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NEN TANG KIEN TAO HOA BINH
CORPORATE CULTURE

THE FOUNDATION OF HOA BINH'S DEVELOPMENT
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Kinh thwa quy vi,
Thuwa quy ba quy 6ng,

Tt mot Van phong Xay dung bé nho, sau 30 nam, Hoa
Binh da trd thanh mot Tap doan Xay dung hang dau cta
Viét Nam. Hién nay Hoa Binh dang thi cong trén 70 du an
cao cap c¢b quy md 16n trén ca nudc; trong d6 c6 nhiéu
cong trinh tai Pa N:fmg va phuc vu cho hoi nghi APEC
nhu khach san Grand Sheraton, t6 hop du lich va giai tri
Cocobay, Cong trinh mo rong khéch san Intercontinental.

Trong vi tri nguoi sang 1ap Tap doan, tdi c6 thé khang
dinh rdng thanh cong ctia Hoa Binh ngay hom nay la
thanh qua cta qud trinh kién tri, bén bi xay dung mét van
héa doanh nghiép day tinh nhan van va doc dao voi mot
cach thitc khd don gian d¢6 la huéng moi thanh vién dén
nhitng diéu t6t nhat, dep nhat va dung dan nhat hay néi
mot cach ngédn gon la Chan — Thién — My.

Vian héa Hoa Binh duoc duc két trong Tuyén ngon Gid tri
v6i bon ndi dung chinh bao gom: Hoai bao, St ménh, Triét
ly Kinh doanh va nhitng Gi4 tri C6t 16i.

1. HOAI BAO

Hoai bao ctia chting toi la dwa Hoa Binh trd thanh mot tap
doan kinh t& uy tin, hing manh va dang cdp qudc t&, gop
phén nang cao niém ty hao va gia tri thuong hiéu Viét Nam
trén toan cau; tir d6, tré thanh mot nhan 8 tich cwe déng
g0p cho sy phat trién bén viing cta nén kinh té thé gioi.

2. SUMENH

St ménh ctia Hoa Binh la dem lai si an tam va loi ich cong
huong cho khach hang; kién tao mot xa hoi van minh, phat
trién bén vitng bang nhitng san pham, dich vu c6 vu diém
vuot trdi, tiét kiém tai nguyén, than thién véi méi truong.

3. TRIET LY KINH DOANH

Mot doanh nghiép thanh cong va phat trién bén ving chi khi
moi thanh vién déu sén sang phuc vu cho khach hang b::fmg
niém dam mé, 1ong yéu nghé va thanh tdm céng hién cho xa
hdi voi tat ca tai nang cung long nhiét huyét cia minh.

Ong LE VIET HAI
Chu tich HPQT kiém Téng Giam doc
Cong ty CP Tap doan Xay dung Hoa Binh (HBC)

Mr. LE VIET HAI
Chairman cum CEO
Hoa Binh Construction Group JSC (HBC)

Dear distinguished guests,
Ladies and Gentlemen,

From a small construction office, 30 years later Hoa Binh
has become a leading construction group in Vietnam. At
the moment Hoa Binh is constructing more than 70
large-scale high-class projects throughout the nation;
among them are many projects in Da Nang, now in service
for APEC; such as the Grand Sheraton hotel, the Cocobay
Tourism and Entertainment Complex, and Extension of
Intercontinental Hotel.

As its founder, I can affirm that Hoa Binh’s success today
is thanked to a persistent and enduring process of building
a humane and unique corporate culture, with a fairly
straightforward approach: guiding each member towards
the noblest, most virtuous, and most righteous, otherwise
known as the ideals of Truth - Goodness - Beauty.

Hoa Binh has solidified its corporate culture into the
Declaration of Values with four parts - Ambition, Mission,
Business Philosophy, and Core Values.

1. AMBITION

Our ambition is for Hoa Binh to become a prestigious,
powerful, and internationally recognized conglomerate
that heightens our national pride and strengthens the
Vietnamese brands on the global landscape; from there,
become a valuable factor in contributing to the sustainable
development of the world economy.

2. MISSION

The missions of Hoa Binh are to provide our clients with
unparalleled assurance and added values; to cultivate a
society of civility and sustainable growth through our
exceptional and environmentally friendly products and
services.

3. BUSINESS PHILOSOPHY

A business can succeed and grow sustainably only when
each member is inclined to serve its clients with a burning
passion, and aspires to contribute to our society with a
sense of purpose and their unique talents.



4. GIA TRI COT LOI

Néu sy giao thoa cua 7 séc cau vong tao nén anh sang
tr:fmg thuan khiét, tinh khéi thi sy cdng hwong cuia 7 gid tri
c6t 161 ma chung t6i xac dinh da hinh thanh nén van hoéa
rang r& va dy sic mau ctia Hoa Binh, 7 gia tri d6 la:

« UNG XU VAN MINH

« HANH XU CHINH TRUC
« THUC THI CAM KET

* TUAN THU KY LUAT

» TICH HQOP TINH HOA

» TICH CUC SANG TAO

« CHU PONG HOP TAC

Mbi gia tri cot 16i lai duoc tao nén béi 7 yéu t6 nhu sau:

+ Ung xt Van minh
Xac dinh nhitng nguyén tac tng xt co ban trong cac mdi
quan hé & doanh nghiép, trong tiéng Viét bat dau bang 7 T:
« TAN TUY, TRUNG THANH d8i véi cong ty
e TAN TINH, CHU DAO d8i vé6i khach hang
* TU TRONG, CAU TIEN d8i v6i ban than
 THAU HIEU, GUONG MAU déi véi cip dudi
» TUONG TRQ, CONG TAC d6i véi dong nghiép
e TON KiNH, PHUC TUNG d6i v6i c4p trén
» TRUNG THUC, KHIEM TON d8i v6i moi ngudi

4 Hanh xtr Chinh truc
Theo quan niém ctia chung tdi d€ thuc sy chinh truc can
thue hién dtng din va day du ca 7 CONG:

o CONG TAM trong phan xt

» CONG CHINH trong thu nhap

o CONG BANG trong d6i dai

* CONG MINH trong thuong phat

* CONG PHAP trong hanh d6ng

e CONG LY trong tu duy

» CONG KHAI trong tai chinh

4 Thuc thi Cam két
Chting t6i cho rang mot doanh nghiép Xay dung can dam
bao thure thi 7 DUNG:

* DUNG chét luong

* DUNG tién do

¢ DUNG khéi luong

* DUNG gia tri

* DUNG tiéu chuan

» DUNG xuét xi (hang hoa)

* DUNG bién phép (thi cong)

4. CORE VALUES

Just as the mixing of seven rainbow colors creates a pure,
white light, the resonance of our seven core values has
established the vibrant and rich culture at Hoa Binh. The
values are:

* CIVILIZED CONDUCT

* ETHICAL BEHAVIOR

e COMMITMENT FULFILLMENT

* DISCIPLINE & COMPLIANCE

* INTEGRATING SUPERIOR QUALITIES
* DYNAMIC CREATIVITY

* PROACTIVE COOPERATION

Each core value in turn comprises of seven elements as follows:

4+ Civilized Conduct
Determining the basic standards of conduct in business
relationships, these elements, in Vietnamese, start with 7 T's:
* DEVOTED AND LOYAL towards the Company
e DEDICATED AND CONSIDERATE towards Clients
® PRINCIPLED AND STRIVING towards Self
e EMPATHETIC AND EXEMPLARY towards Subordinates
® SUPPORTIVE AND COOPERATIVE towards Colleagues
® DEFERENTIAL AND COMPLIANT towards Superiors
e TRUTHFUL AND MODEST toward Others

4+ Ethical Behavior
We believe that being ethical is to achieve each and every of
these following elements, which, in Vietnamese, start with 7
Cong’s (meaning Fairness):

e FAIRNESS in arbitration

e FAIRNESS in income

® FAIRNESS in conduct

e FAIRNESS in reward and punishment

e FAIRNESS in actions

e FAIRNESS in thoughts

e FAIRNESS in financial transparency

4 Commitment Fulfillment
We believe that a construction business shall commit to the
following 7 RIGHT's:

e RIGHT quality

e RIGHTschedule

e RIGHT quantity

e RIGHTvalue

e RIGHT standards

e RIGHT origins (of goods)

e RIGHT methods (of construction)



4 Tuan thu Ky luat
Nguwoi lao dong va nguoi st dung
lao dong can dam bao thuc hién nghiém tac 7 KHONG:
o KHONG vi pham phap luat
e KHONG vi pham diéu 1é
o KHONG vi pham théa udc (gitta Cong doan véi Cong ty)
* KHONG vi pham hop dong (gitta nguoi lao dong véi
Cong ty)
e KHONG vi pham ndéi quy
o KHONG vi pham quy ché&
* KHONG vi pham quy trinh

4 Tich hop Tinh hoa
Chung t6i ludn nf)‘AlL_l’C hoc hoi nhitng tinh hoa ctia nhan
loai, bao gom 7 DIEU:
e SUSANG TAO VE KHOI NGHIEP
e SU HIEU QUA VE QUAN TRI
* SU TINH XAO VE CONG NGHE
e SU THUAN THUC VE KY NANG
e SU TOAN DIEN VE CHAT LUONG
e SU VUOT TROI VE TOC BO
SAU diém néi troi trén cong voi:
 TINH THAN HAM HOC HOI VA Y CHf VUON LEN
KHONG NGUNG CUA NGUOI VIET NAM d3 tré thanh
cong thirc 6 + 1 trong gid tri ¢St 161 Tich hop tinh hoa.

4 Tich cyc Sang tao
Trong hoat ddng kinh doanh can cé su sang tao toan dién,
bao gom 7 LINH VUC:

o KY THUAT

o CONG NGHE

e QUAN TRI

e KINH DOANH

e VAN HOA

* GIAO DUC

e NGHE THUAT

4+ Chu dong Hop tac
Theo kinh nghiém ctia ching t6i, d€ su hop tac dat duogc
thanh cong va t8t dep can thuc hién ding dan va day du
ca7 YEU CAU:

« KHIEM NHUONG

o KIEN NHAN

e COIMO

e CHAN THANH

e HATHOA

e THIEN CHI

e THUY CHUNG

4+ Discipline & Compliance
Employees and employers have to ensure of 7 NO':
* NO VIOLATION of the laws
e NO VIOLATIONOof charters
* NO VIOLATION of agreements (between labor union
with company)
e NO VIOLATION of contracts (between company with
employees)
* NO VIOLATION of regulations
* NO VIOLATION of policies
* NO VIOLATION of processes

4+ Integrating Superior Qualities
We admire the superior qualities of the whole mankind,
consisting of 7 elements:
e ENTREPRENEURIAL INTUITION
e EFFECTIVE CORPORATE GOVERNANCE
e CUTTING-EDGE TECHNOLOGY
e ADVANCED SKILLS
e COMPREHENSIVE QUALITY
e SUPERIOR SPEED
These six prominent qualities plus:
e THE ENDLESS LEARNING-MINDSET AND
UNDYING WILL TO GROW OF THE VIETNAMESE
PEOPLE have together formulated the 6+1 concept
behind our “Integrating Superior Qualities” core value.

4 Dynamic Creativity
In business operations, we need to be creative in all relevant
fields, especially these 7:

e ENGINEERING

e TECHNOLOGY

e GOVERNANCE

e COMMERCE

e CULTURE

e EDUCATION

e ARTS

4+ Proactive Cooperation
From our experience, to achieve successful cooperation, we
ought to follow closely the following 7 traits:

e HUMILITY

e PATIENCE

e HOSPITALITY

e SINCERITY

e HARMONY

e GOODWILL

e LOYALTY



Thwa Quy vi,

Tuyén ngdn Gia tri, ddc biét bay gia tri cot 16i ma chung
toi chia sé & day khong phai la hoan hao nhung kha
toan dién va dugc trinh bay c6 hé thdng, dé dang pho
bién va thyce hién. Toi rat mong sy chia sé nay httu ich
cho quy vi.

Toi chi xin luu y Tuyén ngon Gia tri nay khong phai la
nhitng tir nglt hoa my d€ t6 vé cho bo mat ctia Cong ty
va nhat dinh khong phai la nhiing khau hiéu co tinh
chdt phd treong, sdo rong. D& dat dugc thanh cong,
ching ta can phai c6 su nd lue, su kién tri trong viéc
pho bién, giai thich va thuc thi nhitng noi dung trong
Tuyén ngén Gia tri cia minh; phai lam cho moi thanh
vién khéng chi thau hiéu tron ven ma quan trong la
cam nhan duoc mot cach siu sic gia tri cua no.

D¢ van hoa doanh nghiép duwgc thdm thdu vao tam
kham cua tteng thanh vién, né phai duoc thé hién mot
cach nhat quan trong cac thong diép, trong ting 10i noi,
viéc lam cua nhitng nguoi lanh dao; trong cac chu
treong, chinh sach, chwong trinh, k&€ hoach hanh dong
cta cong ty. Phai lam cho nhiing gid tri van hoa cta
doanh nghiép thuc sy an sau vao tiém thic cia mdi
thanh vién d€ duoc thi hanh moét cach tu nguyén, tw
giac va cudi cung tro thanh cdt cach cta ho va ban chat
ctia ca to chic.

Chuing t6i tin rf“ang, voi mot hoai bao cao thuwong, mot
st ménh hudng dén phung su cho loi ich xa hoi, mot
triét Iy kinh doanh dting dan va nhiing gia tri cdt 16i
hudng moi thanh vién dén Chan — Thién — My; chiing ta
sé c6 mot van hoa doanh nghiép tot dep va véi van hoa
tot dep do, chung ta c6 thé dan dit hang chuc ngan,
tham chi hang chuc triéu, hf“ang tram triéu con nguoi
cung di theo mét hudng va sé di dén cung cua sy thang
hoa. Lich st Viét Nam, lich st ctia nhan loai qua cac
thoi dai da chitng minh chan ly nay.

Song trong mot dat nudce da trai qua nhiéu cudc chién
tranh tan khéc; qua nhiéu dau thuong va mat mat; hon
ai hét, ching t6i c6 khat vong vé mot nén hoa binh bén
ving cho dat nudc ciia minh cting nhue cho moi dan toc
trén toan thé gidi. Mang tén Hoa Binh chung t6i xac
dinh st ménh ctia minh khong chi la lam toa sang cho
dat nwdc va con nguoi Viét Nam, ma hoai bao 16n hon
cua chung t6i 1a tré thanh mot nhan t6 tich cuc gop
phan vao viéc xay dung mdt thé gidi hoa binh, phat
trién bén viing, dem lai sw an lanh va hanh phtc cho
muodn nguroi.

Dear distinguished guests,

Our Declaration of Values, especially the seven core
values, that we have presented here is not perfect, but it
is quite wholesome, systemized, easily popularized
and implemented. I sincerely hope you all find this
shared opinions helpful.

I would like to note that these Declarations of Values
are not pretty words to beautify the face of the company
and even more so not pretentious and empty slogans.
In order to achieve success, we need to put our efforts
and diligence into promoting, explaining and
implementing the contents in our Declaration of
Values; every member not only needs to completely
comprehend these values, but, more importantly, they
also need to feel their profound values.

In order for the corporate culture to be absorbed into
the mind and heart of each member, it has to be
portrayed coherently in every message, every
statement, and every action of the leader; in every
policy, regulation, program, and action plan of the
company; our corporate culture has to be instilled into
the conscience of each member voluntarily and
willingly; and, in the end, it will become their character
and the essence of an organization.

We believe that, with a higher ambition, a mission
aspiring to the benefits of society, a righteous business
philosophy and core values gearing every members
towards Truth — Goodness — Beauty, we will have a
great corporate culture and with this great corporate
culture, we can lead tens of thousands, even tens of
millions, hundreds of millions people to walk towards
one direction and achieve the ultimate sublimation. The
history of Vietnam, history of the human race has
proven this truth.

Having lived in a country that has been through the
destruction, the devastation and the losses of many
wars, we, more than anyone else, would have the
greatest aspiration for peace of our country as well as
for every nation in the world. Having Peace as our
company name, we have established that our mission is
not only to brighten our country and the Vietnamese
people, but our larger ambition is also to contribute to
the making of world peace, sustainable development,
and the stability and happiness of all people.



Hoai bao nay khong chi trinh bay kho khan bing vin
ban ma con thé hién mot cach sdi ndi va sau lang, lam
lay dong long nguwoi qua ca khuc “Moi Budc Di Mot
Gid Tri:” do t6i sang tac nhan ky niém Hoa Binh 30
tudi. “Ta di khdp thé gici véi trdi tim thiét tha yéu doi
Va v6i gidc mo tuyét voi Mot Vigt Nam sé muodn doi dep
twoi Mot thé'gici c6 mudn nguoi duoc vui Va ta uéc mo
mot Trdai Dat luén xanh ngoi...”

Nhitng loi tir tan day long ctia minh trong ca khtic nay
va nhiéu ca khic khac nita da chuyén tai nhitng thong
diép cua lanh dao khong chi vao tri ndo ma con di
thdng vao trai tim ctia toan thanh vién trong Hoa Binh.

Toi tin réng, khi chiing ta thanh tdm va dem hét nd luc
dé€ lam cho moi thanh vién trong doanh nghiép cua
minh, trong td chitc cia minh, trong qudc gia ciia minh
dong long hudéng dén nhiing diéu cao ca véi long nhan
ai, vi tha, luén hudéng dén loi ich ctia xa hoi, cong dong,
nhat dinh né sé duoc xa hoi - cong dong don nhén, tran
trong va sé khong ngling phat trién.

Toi xin két thuc bai tham luén cua minh vé chu dé phat
trién bén vitng & day va xin chuc hoi nghi VIETNAM
BUSINESS SUMMIT 2017 thanh cong t6t dep.

This mission is not just plainly presented in a written
document but it is alsovibrantly, melodiously, and
touchingly portrayed through the song “Every step for
one value” that I composed for Hoa Binh’s 30-year
anniversary. Song Lyrics: “We venture the world with a
loving heart and a wonderful dream. A Vietnam forever
beautiful. A world forever with happy people. And we
dream of an Earth forever Green...”

These words, from the bottom of my heart, in this song
and many others have not only conveyed the leader’s
messages, but they have also touched the hearts of all
members of Hoa Binh.

I believe that, when we devote all our efforts to make
the members of our companies, our organizations, and
our nations strive towards higher values with love and
forgiveness; aspire to social and communal benefits, we
will be acknowledged, treasured by our society and
community, and will develop without a limit.

I would like to end my speech on the topic of
sustainable development here and I wish the

VIETNAM BUSINESS SUMMIT 2017 a great success.

I wish good health to all distinguished guests,

Kinh chic sitrc khoe toan thé Quy vi! thank you.
Xin tran trong cam on.
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